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Office of Juvenile Justice and Delinquency Prevention

OJJIDP(Office of Juvenile Justice and Delinquency Prevention)
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U.S. Department of Housing and Urban Development

Empowerment Zones

The goal of the Empowerment Zones is to revitalize communities through economic and social
services, using a community planning process that brings together public and private sectors. The
planning process produces a coordinated strategy to use Federal tax initiatives, deregulation,
Federal program waivers, and flexible Federal program funding to encourage economic self-
sufficiency in the community. Empowerment Zones also offer a wide range of traditional social
services, community development, and crime prevention programs.

Empowerment Zones, nominated by both local and State governments, present a strategic plan
based on input from the "affected community" and local organizations. The plan must include
performance standards to measure the "extent to which poor persons and families will be
empowered to become economically self-sufficient,” must contain written assurances from local
and State governments about implementation, and must include significant commitments from the
private sector. The plan also must address economic, human, community, and physical
development of the zone; and current State, Federal, and local public and private resources.

Contact:

Howard Glaser

Department of Housing and Urban Development
451 Seventh Street SE.

Washington, DC 20410

202-708-2690

Enterprise Communities

Enterprise Communities (similar to Empowerment Zones) are selected based on the communities'
ability to satisfy four fundamental principles: economic opportunity, community development,
community participation, and vision for change. Economic opportunity includes creating jobs,
attracting private partnerships, and training residents for new job opportunities. Enterprise
Communities strive for sustainable community development by promoting physical and human
development—such as safe streets, clean air and water, commitment to personal and community
responsibility—as part of their economic strategies. An essential ingredient of the strategic plan is
the inclusion of community-based partnerships. Finally, a strategic vision and plan for change that
coordinates the response to the needs of the community by integrating economic, physical,
human, and other strategies is the final program principle. Federal initiatives for Enterprise
Communities include tax incentives, flexible block grants, waivers/flexibility with existing Federal
resources, and priority consideration for discretionary Federal funds.
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Contact:

Howard Glaser

Department of Housing and Urban Development
451 Seventh Street SE.

Washington, DC 20410

202-708-2690

Family Investment Centers

Through the National Affordable Housing Act, the Department of Housing and Urban
Development makes grants to public housing authorities to provide families and youth with better
access to education and employment opportunities so they can achieve economic self-sufficiency,
improve their quality of life, and ultimately decrease drug and crime problems. The Family
Investment Center (FIC) grant program provides for the integrated delivery of a variety of
services to enhance community development. This includes funds for supportive services in
Family Investment Centers such as child care, employment training and counseling, supportive
health care, transportation, computer skills training, and literacy training. In 1994, a $5 million
set-aside from FIC supported five Youth Development Initiative sites, which are specifically
geared toward providing youth-related activities and services such as training and assistance in
attaining certificates of high school graduate equivalency (GED), and entrepreneurship training.
In 1995, $10 million will be made available for this initiative. In addition to the provision of
supportive services, the youth FIC funds may be used to renovate, convert, acquire, or build new
facilities to house the provisions of supportive services provided to the youth.

Contact:

Bertha Jones

Office of Public and Indian Housing

U.S. Department of Housing and Urban Development
451 Seventh Street SW.

Washington, DC 20410

202-708-4214, Ext. 282
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National Youth Sports Program

The National Youth Sports Program (YSP) provides positive alternative activities for at-risk
youth. Grants are provided for youth sports, recreational, cultural, and educational programs
initiated in public housing communities. YSP acts as a vehicle for youth to develop leadership
skills, gain self-esteem, learn the value of teamwork, and exercise self-~empowerment in a positive
and drug-free environment. The program complements HUD's Public and Indian Housing Drug
Elimination Program.

Note: The Matrix of Community-Based Initiatives identifies only those YSP programs that are
found in sites with other delinquency prevention initiatives included in this report. For a
complete listing of YSP sites, contact the HUD representative listed below.

Contact:

Ed Moses

Community Relations and Involvement

Office of Public and Indian Housing

U.S. Department of Housing and Urban Development
451 Seventh Street SW., Room 4102

Washington, DC 20410

202-619-8201

Public Housing Drug Elimination Program

The Public Housing Drug Elimination Program (PHDEP) was established in 1988 to help local
agencies combat drug trafficking in public and Indian housing developments. PHDEP enables
public housing authorities to address drug-related activities in ways such as reimbursing local law
enforcement agencies, providing physical improvements to enhance security in the housing
development, and creating social service programs. Congress has appropriated funds for this
program since 1989. In 1994, HUD made 520 awards through this initiative.

Note: The Matrix of Community-Based Initiatives identifies only those PHDEP programs that

are found in sites with other delinquency prevention initiatives included in this report. For a
complete listing of PHDEP sites, contact the HUD representative listed below.
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Contact:

Ed Moses

Community Relations and Involvement

Office of Public and Indian Housing

U.S. Department of Housing and Urban Development
451 Seventh Street SW., Room 4102

Washington, DC 20410

202-619-8201

Tenant Opportunities Program

The Public Housing Resident Management Program was created in 1988 to provide technical
assistance to elected resident management organizations. The Department of Housing and Urban
Development recently issued a final ruling that expanded the resident management program by
enabling residents to play a more active role in the daily governance of their communities. The
Tenant Opportunities Program (TOP) expands existing training opportunities for public housing
residents, and supports resident initiatives such as tenant patrols, resident-owned businesses, and
economic development projects.

Note: The Matrix of Community-Based Initiatives identifies only those TOP programs that are
Jfound in sites with other delinquency prevention initiatives included in this report. For a
complete listing of TOP sites, contact the HUD representative listed below.

Contact:

Ed Moses

Community Relations and Involvement

Office of Public and Indian Housing

U.S. Department of Housing and Urban Development
451 Seventh Street SW., Room 4102

Washington, DC 20410

202-619-8201

YouthBuild

The YouthBuild Program is designed to help disadvantaged young adults who have dropped out
of high school obtain employment and education skills that will help them achieve economic self-
sufficiency. The program also helps these young adults develop leadership skills and a
commitment to community development in low-income communities.
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Note: The Matrix of Community-Based Initiatives identifies only those YouthBuild programs that
are found in sites with other delinquency prevention initiatives included in this report. For a
complete listing of YouthBuild sites, contact the HUD representative listed below.

Contact:

Ron Herbert

Office of Economic Development

U.S. Department of Housing and Urban Development
451 Seventh Street SW., Room 7136

Washington, DC 20410

202-708-3484
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